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AFGHANISTAN:

Retired Green Beret battles on humanitarian front

TOM BLAZIER
DAILY REWS-SUN
ational Geographic pro-
ducer Gary Scurka lay
bleeding. He had taken
rounds to his hip, right
e and right side of his chest at
the front lines in a battle on
November 11 between Taliban and
Northern Alliance {orces in north-
ern Afghanistan.

Greg Long, from Partners Inter-
national Foundation, who was
nearby, was thrown backward 25
feetl by a burst of Taliban fire and
suffered a concussion, Forluitous-
ly, a dveam video case that had
been stuffedin his field jacket
minutes before deflected the
shrapnel from his chest.

Moments later, Long came Lo
and managed to drive Scurka to
Northern Allianee headquarters in
Koja-Bacdeen more than four
hours (45 miles) away for medical
assistance. From there they were
medevacted to Tajikistan.

It wasn't the first time Long had
been wounded in a war zone. A
retired 11.%. special operations
officer, he was recipient of three
purple hearts while serving in
Vietnam. This time. he wasn't parl
of a military operation, but was in
Afghanistan as part of a4 two-man
team conducting feastbility stud-
ies, evaluating mine fields and
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Greg Long from Partners International Foundation, left, stands by displaced Afghans in tent encampment 20 miles from
Northern Alliance headguarters in Koia BaDeen, Afghanistan prior to snowfall in Navember. Long was in northern Afghani-
stan performing feasibility studies for humanitarian aid drops before being injured in a battle between the Northern Alliance
and Taliban farces in November.



Ecmrlng cimp zones for humani-
Larian add, They were also assisl-
ing Knights Bridge International
{wanw knightsbridge org) in (he
digtribution of reliel supplies 1o
Alghan civilians.

1 wis et his intention to be in
the middie of & battle. Scurka and
a film crew had been assigned to
cover the humenitarian missien
for & tedevislon documentary and
were with Long and his {eam near
thie village of Kalikata, & short dis-
tanee from the fighting, Scurka
and a photographer set off on oot
with Intentions of eapturing film
teatage of the battle. Long spotted
them moving along a trench burm
orl the front. and kKnswing they
were in imminent danger, started
after them,

Lorg is now rﬁ:m‘tﬁﬂ%-ﬂ his
hoame dn Flagstall where
ues b direcd activities in Alghani-
slamn.

Lomg's military experiencs
mitkes him undquely quilifed lor
undertaking risky humenitarian
projects. He also directs the Me
Boun Foundatlon
MeBruniacl.coml, & group he
fauspeded after refiving from (he
oilitary in fulfillment of & promise
b e Lo (he people of Cambo-
diz thal he would redurm someday
to remove landmines and help
restare villages.

COORDINATING HUMANITARIAN EFFORTS

Founded in 1987, Pariners Inler-
mational Foursdation
P pariners -inlernalional orgl is
a Comnecticul-based non-profit
arganizition made up of 2 snwall
group ol volunteers o the mili-
tary and privale sectors that [ormed
1o fill what i considers a critical
funiction lacking in humsandtsran
relief efforts: an objecdive source of
oversight arvd coordinalion Between
humaniiarian groups and charitles
i1 ernergeney situations,

“There s virtually no elffort on
hehall of the hundreds of intermna-
tonal and natiomal demestie
graups, cach with iis separale focus
— such as food, transportation,
waler gr medical — involved In
mn;ﬁu:-c emergencies,” Long sakd.

This is partioularly true, as Leng
and FIF eomiend, for tederal arnd
non-fecheral agencies and emer-
Eency response izations sup-
porting emergencies in the United
Sdates Like those experienced on
Sept. 1. There Is even less focus
om conducting defailed objective
assessmients ol the actual impact of
these eforts. according e FiFs
anakysis.

Based on what PIF sees as &

@ contin-
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Waiting for Satellite by pass ovarhead b receivie 3 messacs drom Parner's IMema-
tional Foundation arg, from lefl, Greg Long and Bab Morms and Knightsbrdgs
Intarnational faunder, Sir Edward Artes, The wa prganizations were one of the few
humanitarian aid groups who bava been able 1o gain entry into the intarigr of
northem Alglanistan sings Septambar 19, A ruplered Tocd packe! is shown, above
rigt. Kaneby-percent af the hemandarian daily rabians dropped by the US. miliary
were nof usable accord=ng to Pariner's Inbzmaticnal Foundation.

seady increase in U number of
warld crises, U complexity of
required responzes and the grealer
imvalvernent of military forces, coor-
dinaltion between intermnational
humaniiaran, ro-govermmeTitel,

private and governmental organbsa-
tons and agenrics 8 imperative.
Simehrenizing this

impeded, Long savs, because there
is i kack ol conmaanication at the
lewels af the military where by
Larian organbstions most oflen
inleract with the supponiing mik-
LaTy umnits.

[n addition, decisions on human-
Itaran aid are made at the militany
ani governmeent levels withoat reli-
able nformation on the needs of
wictima or efectiveness of the relief
TESpOrSE,

“The: first tme miliary Gperelors
amil humanitarian operators meet is
when they are on the ground,” sakd
David Kildee, president of PIF,

Thedr elforts would be more elfec-
itve if they exchanged pertinent
informalion belere inibating (he
humanitarian response, he sald.

PIF & altemmpling o bridge these
E:'ps by prowiding an interface

iween groups, s approach
mvelves seriding a feam 1o assess
the pature of the emergency aml
the needs of those aliocted,

“The team'’s ahility to becate,
mark. and operate drop zones helps
prevent the tremendoas and costdy
wiste of resources, tmwe and effore,”
Lorg said,

Miligary forces supporting
rummanitarian operations and
Hurmanitarian orgamizations ae
then abile (o emter the country with a
greater si:;_teid a-mrene&w{l!rehsit-
u.q,ucnn uaeditl in ronkEng their

g, Imﬁ‘ﬁ:{:ﬁng in Emﬂ:ch
|:|r |stpdntedd.

Following the Sept. 11 amacks,
Pariners Internationel Foundation
dispatched the first prototvpe
humanitarian asslstance and
gusessiment team to Northem
Alghanistan, The team, working
wilth the Eridghis Bridge humantar-
lan organdzalion. enlered priar o e
Northern Alliance olfensive and
remained despite olher feliel and LN

tigms withdrawing and
remaining outside the country with
their aid waiting for the situation to
stabilize,

Long became the the lead oree
hehind the team™s suecess in the
region. In addition to assisting In
distributing add, the team conducted
a detalled needs aesessment. PIF
determined that one the team's
miest ginificant fndings came frem
the United States’ program (o air-
drop reliel supplbes.

Based o its Oest-hand obeera-
tons, the team concluded that e
LL5, alr drop of humanitarian daily
rations were- ineffective,

“L.5, HDR airdrops was a,l_.,uud
concepl thal was poorly executed,”
Lomg said. “The Dept. of Defende
didn't do its homework,”

See Long-term, ARS
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Facts about Afghanistan

@ A million an a half peo-
ple hove been killed in a
land ravaged by more than
two decades of war follow-
ing the Soviet Union inva-
ajon in 1ATA.

@ The United Notions
estimates that some 10 mil-
lion land mines are prevent-
ing use of thousands of
acrea of farmland, Interna-
tignal ferees are remoeving
mings around Kabul, but
land mines continue o kill
and cripple in other parts of
the country. Four percent of
the populistion is disabled
because of injuries from
ranes and unexploded
heomibs.

@ An estimated 4 million
people are hiving in refuges
camps. In Pakistan, about
1.2 million Afghans survive
in tents and mud huts in
spravwling cnmps, some of
which were zet up 20 years
agn. Another 800,000 live in
Pokistani cities, About 1.5
Afrhans live in Iran.

® Relief agencies esti-
mate that a million Afghans
still living in the country
have been displaced by fam-
ine or fighting and that six
million desperately need
food and other sid.

@ Afghanistan is facing
ite worst drought in 30
vears, resulting in the
migration ef thousands of
farmers into cities and aid
settlernents.

@ Earthquakee in 1995
killed 7,000 and destroyed
83,000 homes,

Sowrees: Unided Nefions
and National Qeagraphic
Society
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Long-term commitment essential to peace in
war-weary country, says former green beret

From AR1

More than 90 percent of
the HDRs inspected by the
team had ruptures to one or
more of the internal food
components. The high alti-
tude drops had caused the
sealed food packets to
expand and rupture, expos-
ing their contents to air.

Another problem that the
military hadn't anticipated
involved packages of desi-
cant (to help preserve food).
a chemical that is similar in
appearance to sall contained
in the food packets.

“Some Alghans became ill
after eating the desicant,
having mistakened it for
medicine or spice,” Long
said, adding, “The presence
of spoiled food and desicant
corraborated previous
reports by the Taliban that
civilians were being ‘poi-
soned’ from the air drops.”

Further complicating the
effort was the fact that many
HDRs landed in or near mine
fields, and accessing them
posed a risk.

“The HDRs are similar in
appearance to the munitions
previously left by the Soviets
and the United States,” Long
said. The Afghans are reluc-
tant to retrieve them.

As a result of the needs
assessment, the government
was able to send necessary
resources to redirect meth-
ods of humanitarian aid. The
military stopped dropping
food rations, but brought in
blankets, tarps and other
sunnplies by air.

Shown are sub commanders of
the northern alliance carrying
bags of money for their troops on
payday in Northern Afghanistan.
They are the local tribal elders —
also known as warlords. Each has
control of his own region in
Northern Afghanistan, Greg Long
from Partners International Foun-
dation, third from the left, was
permitted to stay in a northern
alliance compound while he and
Knightsbridge International mem-

bers delivered shipments of
humanitarian aid to local villagers.
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The findings appeared to
validate the foundation’s
position that greater oversite
and coordination of humani-
tarian efforts are needed.

The Team's report on the
airdrop of HDRs drew the
attention of the chairman,
Joint Chiefs of Staff,
commander-in-chief, United
States Special Operations
Command, congressional
leaders and other officials.

LONG- AND SHORT-TERM
SOLUTIONS

Media coverage about the
foundation has been limited,
says Long — MSNBC, FOX
NEWS, NPR, USAToday and
a few local news outlets had
stories in December.

“Despite these reports,”
Long says, “the most impor-

‘tant information isn't getting

out.”

He said conditions in the
Afghan interior since October
have been appalling.

“Aid is severely hampered
because of winter conditions,
rugged mountainous terrain,
lack of adequate roads, secu-
rity concerns, lack of a police
force and communications
infrastructure,” he said. “All
of this makes movement of
supplies very, very slow.”

A report issued in Febru-
ary by the group Doctors
Without Borders
(www.doctorswithoutborders-
.org) states that only a frac-
tion of the needed food has
been supplied or promised to
several “high food insecurity”
districts, and a concerted
effort is urgently needed from
the international community
to avert a disaster. Ed Artis
from Knights Bridge Founda-
tion has observed that many
groups are unable to get into
the country. Food and supply
vehicles are stopped at the
border.



“Security is a huge, huge
issue,” Long said. .

In addition, Long empha-
sized that for a relief cam-
paign to be a success in the
region, it is going to require a
long-term commitment —
particularly by the U.S. gov-
ernment — to understand
the Afghan people and build
trust by spending time with
them.

“The Afghan people are
suspicious of U.S. intentions
and ..re fearful of being aban-
doned again after U.S. inter-
ests are met,” he said.

Long's on-site observa-
tions of conditions in Afghan-
istan suggest to him that
how the U.S. addresses the
humanitarian crisis could
have serious consequences
for the war on terrorism.

He said humanitarian
assistance has to eventually
move into phase of country
building.

“Handing out a bag of rice
isn't going to do it,” he said.

“If you don't stay for the
long-term, conditions will
lapse into a worse state than
before. Terrorists find ready
candidates because of our
short sightedness.”

Long is planning to lead
another Partners Interna-
tional Foundation team in

Afghanistan in the spring.
The group is attempting to
build public awareness,
donor support and partner-
ships with other
organizations.

Tom Blazier can be reached
at thlazier@aztrib.com or by
calling 876-2518.

people.

How to help

@ "Do your homework," says Greg Long. Research the
humanitarian organizations and Afghanistan and its
people before donating. Select organizations that are
working to get aid directly to the people in need. A large
portion of aid doesn't get to its intended destination
because of bureaucratic waste within organizations or
because corrupt governments don't distribute it to their

@ FFind an organization that does not focus on a short-
term resolution or an end product,

® Send money, not supplies. There is a practical rea-

son for not sending food or clothing: They can be pur-
chased locally for far less. It costs around $6 thousand
USD for a 40-foot container to be sent to Asia or Central
Asia. There are added costs for transportation and secu-
rity. By the time it reaches those in need, a considerable
amount of money has been needlessly spent. For exam-
ple, a 40 bag of rice costing $25 USD in the states, after
shipping and handling will be $60 by the time it
reaches Afghanistan — and the rice might be spoiled.




