Himalayan Aid 2003
Results

Overview
- All 150 latrines scheduled for construction have been completed.
- Survey results from 2001 latrine program have been collected and assessed.
- Educational materials have been distributed and new methodologies developed.
- Press conference was held in Kathmandu resulting in nation-wide interest for the
program.

Details from Sanitation Project
As mentioned in our initial proposal, 50 families had already signed up for latrines
immediately after our 2001 project had been completed. Some of the 50 holes were dug
months ago in anticipation of the next wave of our project. Happily, there were no
accidents involving these holes; however, some had begun to refill due to weather forces
and neglect. Materials were purchased and delivered as promised to these 50 families.
All latrines were completed within a one-month period of the delivery of materials. Our
representative distributed our education sheet entitled: “For Good Health” to all
participants and interested villagers.
During this period a survey was taken from the 17 initial participants in the latrine
program of 2001. It has been almost two years since the construction of these initial
latrines near the village of Barna in Jethal sector. We were eager to hear of any changes
in village health during the last few years. Our team seems to have surveyed both
villagers with and without new latrines, resulting in a wider range of responses. Aside
from this sampling error, it appears that the villagers were realizing some improvements
in overall village health; they attributed this not only to the new latrines but also to the
sanitation education campaign.
The presence of the 17 completed latrines from 2001 along with the waiting list of 50
other families from that time made it quite easy for us to obtain another 100 candidates
for latrine construction to be funded under Himalayan Aid 2003. Word spread quickly
among neighboring villages. Our Nepal coordinator, Deepak Bhandari had been receiving
a steady stream of inquiries since 2001 and mentioned that we could have easily found
500 local candidates for this project. With this sort of demand present, we derived simple
criteria that would result in the maximum public benefit from these 100 new latrines.
Simply, we gave latrines to families that had a history of gastrointestinal problems, had
many children, lived near the village water source, or lived the farthest upstream from
their village. The presence of any combination of these criteria helped to prioritize site
selection.
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At this point in the process new facts emerged. First, since we were beginning this
project in mid-spring in the middle hills of Nepal, we were experiencing frequent premonsoon showers which threatened the integrity of any hole being dug. To compensate,
we issued to each villager two square meters of plastic, as a rain barrier to cover their
newly excavated holes. This added a significant expense to the project, but it was
decided to keep the plastic barrier idea for future projects because the plastic can
eventually be sunk to the bottom of the hole and assist as a sewage barrier. Secondly, as
our project expanded, it was becoming increasingly difficult for our field supervisor to
visit and oversee construction of each and every latrine. Along with this, local villagers
would often be uncooperative, if not resentful, to outside supervision from even a nearby
neighbor. It was decided then to reduce the 1000-rupee stipend, given to each villager
upon latrine completion, down to 500 rupees. The money saved would be used to hire
one village leader or committee to supervise the construction in their respective villages.
We would pay them half of a promised amount in advance and the other half upon
completion of all latrines and satisfactory final inspection by our field supervisor. Each
leader from the chosen two villages was bussed in turn to Kathmandu. They were briefed
individually on proper construction and the desired timetable for completion. Each was
given a large roll of plastic for the proposed rain barriers, half salary (around 8000
rupees) and a disposable camera. The representative was given a camera and orders to
photo document the construction of as many latrines as possible. Samples of these
photos are enclosed.
The leader from the first village was named Man Bahadur. He was enthusiastic about the
opportunity. “We are ready to work. We will show you what we can do,” he said on our
first meeting. A Japanese project in his village failed recently, so he was understandably
skeptical about new projects, mentioning that much foreign aid had come through his
area and none of it was any good. We began our basic training and showed him our
education sheet: “For Good Health” that outlines basic hygienic practices. “We are
ashamed that we cannot do even these basic things,” was his response.
From the second village came the Village Development Chairman, Ganga Bahadur. He
was considered somewhat of a chief. He was representing a village of 200 people where
three children died last year. He came with his own list of 112 candidates but we told
him we could only allow funding for 50. He said that people were always sick and went
to the bathroom everywhere. Also, there was a bit of a security issue in his village.
“Village is mostly ok, 60-70 Maoists walk through in the night time but so far don’t
bother people.”
As is typical of an operation transiting from small scale to moderate, we encountered
various unforeseen difficulties and made unplanned adjustments. Aside from the
previously mentioned distribution of plastic and the delegation of construction
supervision duties to local authorities, other changes were noteworthy. Transportation
expenses increased due to an unexpected condition. Previously, we would hire one or
two large trucks and transport all materials and supplies, en masse, to a pre-determined
storage facility near the latrine construction sites. This was no longer possible. Maoist
insurgents had a very recent history of destroying such facilities in the area, so we
decided not to store materials “on-site.” Instead, we would make incremental deliveries
to pre-arranged points along the main road nearest to the construction area. These
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deliveries would consist only of those materials that were ready for immediate
installation and would always be a combination of concrete, pans, roofing material, and
trap pipes. This resulted in eight truck trips rather than one or two trips.
It was also learned from reports and photographs that our allowance of two sheets of
corrugated metal roofing was entirely inadequate. It was decided to increase this
allowance to three sheets for this year’s 150 latrines. We also returned to the sites of our
first 17 latrines and retrofitted each one with an extra sheet of roofing material.
Road travel in Nepal is difficult and insurance is non-existent. We lost more than a few
toilet pans in transit from Kathmandu to the villages and damaged concrete bags and
roofing as well. Some credit was given to Deepak Bhandari, by the supplier, for broken
merchandise, but even with this we were forced to replace roughly four percent of our
toilet pans, concrete bags and roofing. Even though allowances will be made for this in
the future, Nepal travel is such that the loss of an entire truck full of equipment is not
uncommon.
Problems aside, the Latrine Project was completed well within the allotted two month
time period. Villagers were quite pleased with a project that actually worked and was
sustainable. District leaders from other areas of central Nepal were hearing of our
successes and were making inquiries and requests for our program. There was
momentum building for this project that was exceeding our capacity, so we decided to
hold a press conference.
On May 5, 2003, journalists from all major south-Asian publications were invited to a
luncheon and press conference at the Hotel Marshyangdi in Kathmandu. The motivation
was not only to introduce our program to the whole of Nepal, but also to express our
frustration at the fact that such a simple program was proving successful where thousands
of similar programs introduced in Nepal since the 1950’s had failed. Even our
introduction letter had an element of challenge to it that was meant to get the attention of
the foreign aid community at large. Representatives from Kantipur Publications, The
Himalayan, The Annapurna Post and others, amounting to the bulk of periodical
circulation in Nepal, were present. Results from this conference and the subsequent
articles generated were immediate. The Kathmandu Post alone fielded over 2000
inquiries from villagers interested in the project.

Budget
Summary and Extra-Budget Expenses
Reducing the 1000-rupee stipend to 500 rupees covered many of the new and unforeseen
expenses. Village overseer salaries and plastic sheeting were covered by this reduction.
Giving one extra sheet of metal to each latrine owner used up any remaining funds from
this approach.

500 rupee savings x 150 latrines

Rs 75,000
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Less:
Village overseer salaries
Plastic Sheeting
Metal sheet Rs 350 x 167 latrines
Sub-total extra expenses
Total extra-budget latrine expenses
Rs 6,650 = $88.00

Rs 15,200
8,000
58,450
Rs 81,650
(Rs 6,650)

Expenses for the press conference were $120.00
For banking safety, funds were transferred incrementally from the United States to Nepal.
Extra bank wire fees were $120.00.
Budget Expenditures
The actual materials costs for 150 latrines (listed below) include a roughly four percent
increase for breakage and damage in transit.
Transportation overages reflect the need to hire more trucks to make more trips with
materials due to safety concerns over on-site storage.

Airfare: Mr. James Rinaldi

Budgeted
$ 1,500

Actual
$ 1,500

Sanitation project
Materials for 150 latrines
Salary for overseer
Transportation of materials
Food, lodge, transportation for 2 people
Sub-Total Sanitation project
Administration fee to 501 (c) (3) sponsor
Total amounts for this project

$ 9,740
234
208
1,559
$11,741
331
$13,572

$10,130
234
1,092
1,559
$13,015
331
$14,846

Net
0

($ 390)
0
($ 884)
0
($1,274)
0
($1,274)

Observations
We need to increase our efforts in a few areas. As we strive to make Himalayan Aid
projects entirely based on local input and supervision, we must do a better job in
communicating the exact aims of the program. During the Sanitation Project we failed to
tell our surveyors to not influence results by offering suggestions to poll respondents.
Our press conference was an important tool in spreading news of our Sanitation Project to
a wider public. We need to increase the quality and organization of this press conference.
Our outline was written in English and would have been clearer to the local journalists if
it were in Nepali.
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Village enthusiasm for our Sanitation Project was high. Due to the continuing response
to our field projects and press conference, we estimate that demand for our latrine
program will surpass the 8,000-unit mark by the fall of 2004. It makes no sense to
continue to fund a large-scale latrine construction project from the United States when
there exists enough governmental and international resources in Nepal to do this job
nation-wide. Our program should shift focus towards meeting and pressuring these
sources of funding for future, permanent funds while continuing to maintain a smaller
active construction presence for purposes of public awareness and program credibility.

Himalayan Aid 2004
Our Sanitation Project will build only 100 latrines in 2004 for reasons mentioned above.
We will concentrate on presenting our program to the widest group possible by
expanding our press conference presentation and bringing television and print journalists
out to our building sites. We will be meeting with the Asia Development Bank,
UNICEF, the Nepal ministers of health and development, and representatives of the
Royal Family to discuss the adoption of our program as a Nepal-wide standard.

Conclusion
We are extremely grateful for the support given by the Wm. H. Donner Foundation. It is
with this gratitude that we feel a sense of fiscal responsibility towards the future. It
would be the easy and obvious choice to continue to ask the Foundation for funding for
our ever-increasing list of latrine candidates. But where would this end? Experience tells
us that we risk falling into the same trap that has snared thousands of charitable
organizations in Nepal: the endless cycle of pouring money into a project without the
necessary corresponding commitment of the people being served. Our focus in 2004 will
be to find that commitment.

Enclosures
Sample of actual completed latrine survey and educational sheet: “For Good Health.”
Compiled latrine survey results
Photos of Latrine materials transport and delivery, latrine construction, 2003; and latrines
from 2001.
Photos of press conference and subsequent published articles.
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Completed Latrine Survey
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Educational Material
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Responses From Latrine Owner Survey

Do you use and maintain your latrine?
“We had problems before because we didn’t have toilet and there was possibilities of
disease, but now we have toilet and also people are aware of it and cleaning and
maintaining it.” (4 like this)
“We didn’t have toilet before and people were also uneducated but they got lesson now
and aware of it, so now we are using and maintaining it.”
“I don’t have toilet in my home so I can’t use it or maintain it.” (3 like this)
“We don’t have toilet in our village that’s why we are using the riverside and jungle for
toilet.”
“We didn’t have toilet before, so we also don’t know about it, but now we have it, so now
onwards we will maintain it and clean as well.”
“No one using latrine because we don’t have latrine in our village, but someone has built
a latrine recently, so we also trying to build it but what to do? We can’t afford it.”
“…I can’t build it because of my poor income…”
Do you follow the list of ideas “For Good Health?”
“Yes, we are following the list…” (9 like this)
“Yes, we follow the list of ideas for good health, but we don’t get materials for latrine.”
“Yes, we follow the list of ideas for good health. We have used bath every week and we
are cleaning our nearest environment.”
“Health is wealth, so we are following the list.”
“We don’t have that much idea about good health.”
“We are keeping it clean always and aren’t defecate in around water source.”
Do you have more or less diarrhea in your home now?
“Now a days, we don’t have problem of diarrhea.” (8 like this)
“Before two, three years ago, diarrhea is more but now the parents are educated so
diarrhea is less.”
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Do you have more or less diarrhea in your home now? (cont’d)
“Most of the people are educated so that in our home, no any more diarrhea.”
“Because of wastage we had a lot of problems of diarrhea before and there was
possibilities, too, but now people are aware and getting leson on it so we don’t have
problem now and also less chances of diarrhea.”
“Now I have problem at my home of diarrhea because of this season.” (2 like this)
“Not much effected but sometimes getting problem like seasonally.”
Do you notice any change in the health of the village because of the latrines?
“We have got good change in our village, now we don’t have problems of dirty and no
one getting cold and cough plus diarrhea problems.”
“We will notice more change in the health of the village, because in this village latrines is
the big problem before, now latrine is made so we noticed more change in the health.”
“When the health post and toilets are prepared, our village health will change.”
“In my village there is a lot of changes come in different women committee plus Maoist
are awaring people.”
“I don’t know any changes because not having toilet in my village.” (7 like this)
“We don’t have toilet in our village so I don’t know the change but I should know these
people who have got toilet.”
“Yes, getting change because people are conscious now because they are getting facility.
Toilet now, but before they were making dirty wherever they like.”
“We have a lot of change in our village. We don’t have problem of dirty wastage in our
village and can see clean village.”
How many children died from diarrhea and stomach sickness in your village last year?
How many this year?
“None last year and this year.”
“Our village had no sickness.”
“No one children died this year and previous year but about 12% children were getting
stomach sickness.”
(Cont’d)
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“In my village, according to the V.D.C. chairman, there were 20-25 children got stomach
sickness.”
“No died but got stomach sickness.”
“Ten to twelve children got stomach sickness.”
“My village not a big one so no die by diarrhea but getting stomach sickness.” (6 like
this)
“Eighteen children got stomach sickness.”
Do you have any problems with the latrine? do you have any helpful ideas?
“Yes, we have water problems with the latrine. To solve this we must make a tap.”
“We need a health post.”
“To be straight forward, we don’t have problem of latrine now and would be nice to clean
it by using medicine.”
“Latrine has vital role in society. It is most important plus it brings change in health. so,
we have to bring a change. We have to aware people for health education.”
“We have problem with toilet, please build it!”
“We have problems because there is no latrine and we use the river and the jungle.”
“We don’t have toilet in our village so people are using river side and jungle for toilet.
That’s why in around our atmosphere there blow the bad smell and people are getting
sick sometime.” (6 like this)
“ Yes, (no) latrine is causing insect problem.”
“In my opinion, we have to provide latrine in all villages and home and need to aware
people for use latrine and need to organize in all villages for cleaning development
program.”
“We don’t have toilet so need to go far from home. We get trouble in night time, even
problem in rainy season.”
“We haven’t such problem but getting problem in summer by fly and mosquito. For the
improve on it we need to clean the toilet and need to use medicine.”
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Materials Transport and Delivery
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Latrine Construction
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Original Latrines from 2001

Project field supervisor with latrine showing the inadequacy of two roofing panels
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Press Conference
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Sample News Article

